Faculty Senate Minutes
March 6, 2024 12:00-1:20pm
Science Complex, Chemistry 122 (with Zoom simulcast)

In attendance: Ahlawat, Baker, Bwire, Capece, Cho, Curtis, Dahling, Hagedorn, Harkins,
Holleran, Hunter, Hutton, Jefferson, Joshi, Kim, Leader, Li, Lopes-Murphy, McGreevey,
McMann, Monaco, Neves, Nguyen, O’Connor, O’'Grady, Ortiz-Vilarelle,Patterson, Riccardi,
Salgian, Sen, Steele, Tallman, Warner-Ault, Webber, Wei, Wondmagegn, Wund, Zrada
Excused: None

Absent: Patterson

Guests: Nardini (Math), Tarter (English), Jerez (WLC), Oliver (Library), Mancas (Math)

CAP open forum to collect testimony
- Eliminating FYW 102 requesting testimony, writing outcomes for students
and teaching
- Moving to a 30 unit model

Meeting called to order at 12:30

Approval of Minutes
1) Approve meeting minutes from 2/21/24
2) Updates provide by the working groups

a) Core/workload

e Faculty Responsibilities and the Core Curriculum - In partnership with the Faculty Senate and
Deans
Conduct environmental scan on cutting edge core developments across higher education.
Recommend new model(s) for faculty responsibilities aimed at preserving institutional values and
priorities while reducing the use of adjuncts and achieving targeted institutional savings.

e |dentify modifications to the undergraduate core curriculum, resulting in a reduction of the overall
number of units required, the writing and foreign language requirements.

e Resulting plan to include phasing that allows for full implementation by the start of the fall 2025
term. [Target Net Budget Impact: $4.5M to $5M.]

Core
° Work with deans to identify levers/tools for efficient course planning
° Propose eliminating the FYW and engage in a holistic review of writing outcomes of students
° Propose moving from 32 units to 30 units for degree completion
° Reevaluate the language requirement - convene experts to work with CAP
° Develop new learning outcomes for the College Core
Workload
) Explore a consistent plan for non-SOSA/sabbatical reassigned time
° Evaluate inequities in the use of small classes

Investigate alternative models for advising reassigned time
Look at cost savings for different adjustments to teaching - increased caps, temporarily



reduce/eliminate SOSA

b) Library

has completed a library tour to get a better understanding of the library operations.
is in the process of identifying evolving student needs and continuing/evolving
faculty/staff needs

has been provided with financial data and reports from the last couple of years.

is looking at possible revenues.

c) 3 year degrees

Three-Year Bachelor’s Programs

Identify the programs that would lend themselves to a three-year model and work with
appropriate schools/departments to develop a framework for degree requirements. Plan
will include a market analysis, institutional financial impact report, and strategies to
address any accreditation and/or state barriers. [Target Net Budget Impact: TBD.]
Community College Partnerships

Identify target community colleges and prioritize programs for collaboration. Socialize
programs with TCNJ departments and schools. Resulting business plan will include a

five-year institutional financial impact statement. [Target Net Budget Impact: TBD.]

d) Community College Partnerships

No Report. Looking at options in regards to community school partnerships

e) Student services/auxiliaries

Environmental scan of industry-wide current best practices:
What initiatives have other institutions used to consolidate costs?
What are the potential implications of bringing these to TCNJ?

Possibilities of increasing revenues:
o Differentiated housing:
What is the potential net revenue increase?
What are potential adverse consequences and how can TCNJ address them?
Increased utilization of athletic/academic/artistic assets during the summer
Are there revenue generative programming we have the opportunity to provide to outside
groups (sports camps etc.)?
Can we draw on staff expertise to offer educational programming/training?

Possibiliti f realization savin

Structure of work
What are the potential savings of redefining the work of select positions to realize
savings, especially considering the drop-off of work to be done in the summer
months? What are the potential effects on recruitment and retention of staff? Are
there other RA structures that are as effective but more efficient?

o How can we offer a positive, memorable graduation experience for students and
their families while realizing significant savings? Look at food/regalia/etc.

o What services do we offer to our residents that cost us money that are



underutilized (i.e., cable tv)?

f) School of graduate education/continuing Ed
School of Continuing, Extended and Professional Studies
Develop a comprehensive business plan for new programs and initiatives to launch in FY25 — FY26 that
will achieve targeted revenue growth beginning in FY26. Recommend, as appropriate, online program
management (OPM) and marketing strategies. [Target Net Budget Impact: $550K in FY 26, increasing to
$4M by FY28.]

° We spent some time talking about our charge and the amount of programming/money needed
to generate a net revenue that the president outlined.

° Talked about the need to develop a school that can encompass graduate, continuing,
pre-college, and other professional studies

° Discussed ways this school could be an innovation incubator to try and support faculty who are
in a place to develop programs, degrees, certificates etc...

° Our meetings have been heavily focused toward online offerings as this is what the majority of
graduate students and continuing education students are interested in

° We devoted an entire session to barriers and needs that TCNJ would have to address in order
for this school to be successful

° The conversation has been collaborative and focused on possibilities while trying to
acknowledge how to generate a considerable about of net revenue quickly

3) Updates from standing and executive committees, AFT, and board - please see faculty
senate newsletter
Steering - Cathy Liebars, Felicia Steele
- Reviewed and approved the following policies: Undergraduate Bulletin Year of Record,
Withdrawing from a Course, and Service Indicators (Hold).
- Sent a memo to Enroliment Management regarding concerns about the student deregistration
process. We also discussed committee transition procedures and sent a memo to the Senate and
SGA presidents requesting that committee appointments be done earlier.
- Currently working on reviewing and distributing the Al Task Force report. We will be examining
the Syllabus and Academic Integrity policies in light of the report to see if changes need to be
made.

CSPP - Seung Hee Choi

- Policy review program closure, creating policy centers and institutes - testimony will be collected
soon

- Reviewed a preliminary proposal to create a Film and Television major and was informed of a
preliminary proposal for a Graduate Certificate in History.

- Equity audit

CFA - Bethany Sewell, Nelson Rodriguez
- Review of Disciplinary Standards from two departments a

- Review of the Faculty Emeritus Policy as part of the standard 5-year policy review cycle.
- Review the RPD and consider recommending updates to better recognize faculty work in



community engagement per the Carnegie Elective Classification for Community Engagement.

CSCC - Michelle Bunagan

Review Student Travel policy to streamline the policy by reducing its length and to make form
management less cumbersome.

Review of the Emeritus Status - Staff policy

Provided a final recommendation on the Communication with the News Media policy

New charge to review the college’s Interim Flag policy will focus on increased clarity and
inclusivity for groups making flag flying requests.

CAP - Monisha Pulimood

Reviewed, and recommended approval of a revised RFP for MUSE, initiated by the Mentored
Research and Internships Council (MRIC), and a proposal from the Honors and Scholars Council
to update course requirements for students in the Honors program. CAP also reviewed, and
recommended approval of proposals for a new minor in Astrophysics from the Department of
Physics, a Master's in Professional Studies degree program from the Office of Graduate and
Continuing Education, World Languages and Cultures Undergraduate Certificate programs from
the School of Humanities and Social Sciences, and a new BA in Mathematics degree program
from the Department of Mathematics and Statistics.

Completed five-year reviews of the following policies: Undergraduate Bulletin Year of Record
policy, Withdrawing from a Course, Hold Flags policy, Mid-semester Evaluation policy, and the
Learning Assistant policy. CAP worked with the Graduate Students Council to replace the
Graduate Student Full-time Definition policy with a broader policy that addresses the definition of
“graduate student” and graduate student load.

Board - Cindy Curtis, Deborah Hutton

TCNJ Board of Trustees has held two retreats and four public meetings

BOT’s Business and Infrastructure Committee has met three times, the Inclusive
Excellence Committee has met twice, and the Mission Fulfillment Committee has met
twice

The two retreats primarily focused on issues related to TCNJ’s budget. At the fall retreat,
Richard Schweigert and Mark Mehler from the Office of the Treasurer presented the
budget numbers to the BOT At the spring retreat, the President provided the BOT with
updates on the working groups tasked with looking at ways to find savings and revenue
opportunities.

The Business and Infrastructure Committee discussed housing options as we
decommission Travers and Wolfe Hall, investment oversight, and graduate tuition.
Updates from Advancement include: we will not conduct a capital campaign under an
interim president. We have adopted a new advertising campaign: Higher Education,
Elevated, which includes materials focusing on the strong student-faculty interaction and
4-credit courses at the heart of our curriculum.

The Inclusive Excellence Committee discussed initiatives related to creating a first
generation affinity group and an AAPI group on campus. The committee also heard from



VP James Felton regarding the complexities around developing a land
acknowledgement for TCNJ as well as the steps taken.

The Mission Fulfillment Committee heard updates from each of the three main areas:
Student Affairs, Academic Affairs, and Admissions.

TCNJ AFT negotiated MOA 145, Intellectual Property and Scholarly Works

Negotiate locally: developing a promotion process for Clinical and Specialists and Lecturers, as
well as creating a tuition waiver program for adjunct faculty.

Worked with partners in statewide bargaining unit, the Council of New Jersey State College
Locals, to secure 2023-2027 full-time and adjunct contract agreements.

Comprehensive lobbying campaign with the goal of securing more state funding to support TCNJ.
Working with faculty senate in modifications to the workload model

Other information for Faculty

Co-sponsored events with Senate:

Gitenstein-Hart lecture 4/2/24

Faculty Share 4/9/24 @ 3:30 pm in Edu 212

Pelson lecture 4/19/24
The Mildred Dahne Award for Department or Program Excellence honors an academic
department or program for excellence in areas including excellence in teaching and/or
support of teaching, academic excellence, department impact, innovation and creativity,
student involvement, and service to the profession. More information is included in the
attached document, as well as on the Faculty Senate website:

https://facultysenate.tcnj.edu/awards/mildred-dahne-award

The deadline for Mildred Dahne applications is Friday March 29 at 11:59 pm. Please send all
completed applications to Melissa Zrada, (bradle23@ftcnj.edu) chair of the Awards Committee.

TCNJ Spring Break Faculty Writing Retreat

In-Person: Tuesday, 3/12/24 — Wednesday 3/13/24 (Breakfast/Lunch Provided)
Virtual: Thursday, 3/14/24

This writing retreat is especially for those who need protected time and space away from
the office and other responsibilities to focus on academic writing. Intentionally timed
during spring break, this 2-day writing retreat (3 days with the virtual option) will allow
faculty not only to get traction on writing projects, but, as it fits, to develop ideas and
outlines that could provide the foundation for a full proposal. Attend one or two days or
all three days (third day is virtual). Register today here

CETL calendar of events Middle States Town Hall 4/12/24 12:00 - 1:30

CIE - looking for faculty to self-nominate, open position

Next Meeting: 3.2.2024 in P101

Meeting Adjourned 1:20


https://facultysenate.tcnj.edu/awards/mildred-dahne-award
https://docs.google.com/forms/d/e/1FAIpQLSfAuu5IptvjKvkcZzyfM2GG7UwGoan4jTEQR2IOn8-z9Ob_sQ/viewform?usp=sf_link
https://cetl.tcnj.edu/events/

