Faculty Senate Minutes
November 2, 2022 – 12:00-1:20 – SC-P 101 (with Zoom simulcast)

In attendance: Ahlawat, Baker, Bender, Bennett, Borders, Brown-Glaude, Bush, Bwire, Capece, Cho, Dahling, Davis, Dell’Angelo, Kim, Kim-Bossard, Hagedorn, Haynes, Hunter, Lasher, Li, McMann, Meixner, O’Connor, O’Grady, Ortiz-Vilarelle, Patterson, Pearlstein, Ryan, Salgian, Samanta, Sen, Sewell, Shahid, Twersky, Warner-Ault, Zrada.
Absent: Altmiller, Ekanger, Lopes-Murphy, McBride, Neves, Wei.
[bookmark: _GoBack]
Minutes
· The minutes of the October 19th meeting will be approved at the November 16th meeting.

Awards Reminder
· Tomorrow is the last day to nominate someone for an award.
· We have 84 nominations thus far.
· We still need senators from the following Schools for the committee: HSS, Business, Education, Arts & Communications, and one non-affiliated.
· We want to have the selection process done by December 1st.

Visit by President Foster
· President Foster thanked the Senate for inviting her.
· She discussed how change is hard. We are a tuition-dependent school. The market is more competitive and our expenses have been exceeding our revenues, putting us in a non-sustainable position.
· The new strategy addresses all of this.
· She reviewed TCNJ 2027: Extending Our Excellence.
· Survey results are coming in. If you haven’t filled it out yet, please do. Overall, the majority of respondents strongly or somewhat agree with the overall direction of the strategy.
· Opened floor for questions and discussion.


Meeting adjourned at 1:20 pm.
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