MINUTES
FACULTY SENATE 
October 3, 2018 – 12:00-1:20pm – SCP117


In attendance: Abourahma, Baker, Becker, Bender, Boero, Borders, Bowen, Brennan, Bunagan, Bush, Bwire, Byrne, Curtis, Dickinson, Fazio, Fienberg, Gevertz, Grega, Hall, Kim, Krimmel, LaJevic, Le Morvan, Madden, McGreevey, McMann, Meixner, Morin, Norvell, Prensky, Sorokina, Steinberg, Tang, Tucci, Wiita.
Excused:  Adler, Bellino, Dempf, Leonard, Li, Schwarz.


Approval of Minutes
· There was correction to the minutes. Gary Dickinson’s name was accidentally omitted from the list of excused senators.
· Accepted as corrected.

Announcements
· The Fall Faculty Senate Colloquium will be on Wednesday, October 24th in the Library Auditorium.
· Bill Keep emailed Amanda after the last senate meeting to clarify the president’s position on the college’s mission.
· Amanda welcomed new senator Nonna Sorokina  to the Senate. 


Committee Reports
· Amanda briefly discussed the reports and said that many of the committees had just wrapped up a number of things. She asked them to briefly recap what had happened in their committees over the last year and talk about what will be happening over the next year.
· CSCC – Margaret Martinetti, the outgoing chair of CSCC, kindly visited the Senate to give the report for CSCC, followed by some questions and discussion. (Attachment 1)
· CAP – Matt Hall gave the report for CAP, followed by some questions and discussion. (Attachment 2)
· CFA – Joseph Baker gave the report for CFA, followed by some question and discussion. (Attachment 3)
· CSPP – Matthew Bender gave the report for CSPP, followed by some questions and discussion. (Attachment 4)
· Trustees – Dave Prensky gave the report for the Trustees, followed by some questions and discussion. (Attachment 5)
· AFT – John Krimmel gave the report for AFT. (Attachment 6) MISSING

Visit from David Muha, Associate Vice President for Communications, Marketing, and Brand Management
· David gave an update on the promotion of the college’s identity (priority 3 from the strategic plan).
· He gave a recap of what has been done thus far, and he talked about messaging and creative expression.
· He is seeking additional feedback.
· Discussion.
· Please email David with any additional comments.

Meeting adjourned at 1:21 pm.

Law


Attachment 1

CSCC Report

End of 2017-2018 year, wrapped up the following policies/recommendations:

Posting Policy
Service and Emotional Support Animals Policy
Reviews of 
- Involuntary Health or Safety Withdrawal Policy
- Title IX
- Student Conduct Code
Proposed Tobacco Free Campus
Student Travel

At our meeting on 9/26:

Reviewed data from Pets on Campus survey and reached agreement for final recommendation (no mandate at this time)
Began extensive discussion of draft Social Media Policy from Office of Advancement
Noted forthcoming charge on Student Organization Fundraising



Margaret P. Martinetti, Ph.D.
Associate Professor


Attachment 2

CAP Report

· Some highlights of CAP’s 2017-2018 work
· Approved 5 proposed programs
· Created 2 new College policies
· Learning Assistants
· Development and Approval of Blended/Online Courses
· Revised 6 existing college policies
· Independent Study (in draft)
· Residence requirements
· program approval
· types of majors and minors defined
· undergraduates enrolling in and double-counting graduate courses
· departmental honors 
· 2018-2019
· Send Recommendation for Independent Study Policy to steering
· Moving to gather testimony on revised course approval process policy
· 2 new charges to be started soon:
· 5 year review of mid semester evaluations policy
· 5 year review of readmission-conditional policy




Attachment 3

CFA Committee Report

10/3/2018

Joseph Baker

During the 2017-2018 year, CFA worked on the following tasks:

1. Reviewed the policy on Emeritus status for faculty and staff (final recommendation 4/14/18)
2. Reviewed the policy on joint appointments (final recommendation 4/25/18)
3. Discussed clarification of the term dates for members of the PRC (final recommendation 4/25/18)
4. Discussed the external review process for faculty promotions (final recommendation May 2018, approved by previous Provost Jackie Taylor)
5. Reviewed and approved the Sabbatical RFP (3/28/18)
6. Received and reviewed the following Disciplinary Standards:
a. Psychology (approved Fall 2017)
b. Mechanical Engineering (approved 4/25/18)
c. Public Health (minor revisions requested 4/25/18)
d. Nursing (received in April 2018, and recently discussed at September 2018 meeting, asked for additional information from Nursing)

Just recently CFA received several charges from Steering which will include:
1. Perform 5-year reviews of the Sabbatical Committee Membership Policy, the Sabbatical Tie-Breaker Policy, and the Modifications of Teaching Duties Policy.
2. Review of language in the RPD with regards to the tenure/promotion process for Librarians.
3. Provide comments on an interim policy on research misconduct which has been issued by the General Counsel.


Attachment 4

CSPP Report

The Committee on Strategic Planning and Priorities has met twice this semester (September  12 and September 26).  At its first meeting, President Foster came to present her views and suggestions regarding CSPP's work for the academic year. President Foster focused on the importance of strategic planning in regards to strategic vision, sustainability, stewardship, and external activities. Some of the particular questions she introduced on the question of enrollment include: our size, graduate versus undergraduate, in-state versus out-of-state, first year versus transfers, our menu, and our offerings compared to our competitor institutions.  At its second meeting, Vice President of Enrollment Management Lisa Angeloni delivered a presentation that discussed the key elements of Enrollment Management employed at The College. The presentation focused on strategies used for recruitment and enrollment, and presented data on yield rates for a number of departments and programs. It also included a discussion of strategies used to grow and maintain enrollment in anticipation of the demographic downturn affecting the Northeast. CSPP will be focusing its work on strategic questions related to enrollment management for the rest of this semester.
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Attachment 5

Report of the July 2018 Board of Trustees meeting 
Faculty Representatives:
Jana Gevertz, gevertz@tcnj.edu 
David Prensky, dprensky@tcnj.edu 

The TCNJ Board of Trustees met on Tuesday July 10, 2018, following a pre-meeting teleconference on June 19th and the Annual Tuition Hearing on April 17th. The first public segment of the meeting was brief and served to introduce the closed session to discuss personnel actions and pending litigation. The second public segment of the meeting began with the swearing in of the new student trustee and approval of previous meetings’ minutes. Next, the Board Officers Nominating Committee recommended Susanne Svizeny to serve as Chair and Rebecca Ostrov to serve as Vice Chair for the 2018-2019 year; the vote will occur at the October meeting of the Board. Then, President Foster gave her first report as President. She noted that she was new to the campus—it was her sixth day on campus—and shared her first impressions based on conversations that occurred both before and since her start. She noted four themes that will frame the discussions she will have with the campus community as she begins her service: 1. How might TCNJ leverage and take advantage of this leadership change? 2. What is the next level for TCNJ? What does it entail, generally and specifically, for the college? 3. How do we avoid the tyranny of complacency? 4. What’s the strategy within the strategy in TCNJ’s five-year plan, “Bolder, Better, Brighter”? Her report was followed by the usual updates from the Board representatives to the TSC Corporation, the New Jersey Association of State Colleges and Universities, the TCNJ Foundation, and the TCNJ Alumni Association. 
The Board’s Executive Committee then offered a number of resolutions, all of which were approved unanimously. Two resolutions addressed typical actions on faculty and staff appointments, reappointments, changes of status, and resignations. The third resolution approved a merit salary adjustment pool for non-unit employees that provides for an average increase of 3% to be allocated differentially based on performance evaluations. The fourth set the schedule for 2018-2019 Board meetings and the fifth appointed a Board member to serve on the Board of the TSC Corporation. 
Faculty representatives sit on two committees: Mission Fulfillment and Business and Infrastructure. The Mission Fulfillment Committee members reviewed resolutions to approve revised Title IX, Student Conduct Code, Involuntary Health or Safety Withdrawal, Degree Program Approval Process, and Program Closure polices and a new Bachelor of Arts in Biology. The six resolutions were brought to the Public Meeting and approved unanimously by the Board. The Committee reviewed a risk assessment of global engagement signature experiences, progress toward achieving the College’s Strategic Plan action steps, and statistics on Spring 2018 faculty reappointment and tenure decisions. The Committee also discussed lifelong learning trends and the adult learning market.
At its meeting, The Business and Infrastructure Committee reviewed the FY 2019 budget presentation; an assessment by AMG National Trust Bank on TCNJ’s investment policy; the Information Technology Division’s plan to support the TCNJ strategic plan; and an overview of the TCNJ’s investment program by PFM Asset Management. The Committee reviewed resolutions for advertising waivers for college operations, facilities, and construction; an authorization to work with the TSC Corporation on a grant application for construction improvements to improve campus walkability and accessibility; a revised travel policy; the FY 2019 budget request; and tuition, fees, room and board rates, and other charges for FY 2019. Each was brought to the Public Meeting and approved unanimously by the Board. The Committee also discussed strategic issues facing Boards of institutions of higher education, focusing on financial stability and innovation, in order to choose its discussion topics for FY 2019.
After the reports and approval of resolutions from the Mission Fulfillment and Business and Infrastructure Committees, the Audit, Risk Management and Compliance Committee, which does not have faculty representation, presented a resolution for advertising waivers for audit services and various insurance policies. The resolution was approved by the Board. The final part of the meeting was a report by Staff Senate Vice President Monica Jacobe about the work of the staff and the Staff Senate. 


Attachment 6

AFT Report
