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With transformative change acting as a catalyst, the Department of Elementary and Early Childhood Education took on a new mission and focus.   The education of children in the 21st century has changed dramatically.  While in the past, pre-service teachers needed discrete skills for the job market, today they must be critical thinkers who problem solve in a way that prepares them for the needs of today’s diverse society. Additionally, new challenges face educators as the children of new immigrants populate previously homogeneous districts.  Teachers must be knowledgeable about the cultural backgrounds of these families in order to help build upon the wealth of resources these families provide and in order to make the school curriculum accessible to all children.   

Research in the field of education has grown significantly over the past several decades.  We are now more knowledgeable about what it takes for our schools to give children the thinking processes they need to become productive citizens in our diverse and increasingly complex world.  This required a total redesign of our program.  What we traditionally perceived as sound teacher education was inadequate.   Our professors re-examined and updated their content knowledge and pedagogical skills and realigned their own teaching to meet the new standards for the education of children and the preparation of teachers. 

Transformative change began with a thorough grounding in current research in teacher education.  What followed was the redesign of the curriculum that also resulted in professional development for our professors.  As a department, we learned that authentic and challenging pedagogy works hand in hand with authentic and challenging assessments in the form of reliable, valid instruments.  For the past three years we have worked in teams to create assessments that enable us to evaluate our work and the work of our teacher candidates.  We have also improved our methods for helping them learn to evaluate the work of their elementary and early childhood aged students. This enables them to analyze their effectiveness as novice teachers.  

The next charge was to bring this knowledge to practicing teachers and administrators in the schools that host our field placements.  This holistic pre-K-16 initiative has created a new model of collaboration, which involves inquiry, problem solving, critical thinking and sharing of ideas across the continuum.  This effort has resulted in internal positive change as well as significant grant funding and support for our work.  In the paragraphs that follow we describe several ongoing initiatives, which are based on the theme: Preparing Teachers to be Leaders.  Creativity and innovation are the building blocks we use to develop new programs and initiatives that have impact on the local, state, national and global levels as we serve our profession.  We integrate these three Dahne categories as we describe our work.  
Preparing Teachers to be Leaders: Local Impact


Joint Ewing Education Partnership



Through the contributions of its members, the Department of Elementary and Early Childhood Education has had a significant impact at the global, regional and local levels.  Led by Professors Sarah Kern and Anthony Conte, TCNJ and the Ewing Township School District formed a partnership in 2004: The Joint Ewing Education Partnership (JEEP).  One of the major goals of this partnership has been to raise student achievement scores in the Ewing Public Schools while narrowing the persistent gaps between students from different racial and ethnic and social class backgrounds. Data from standardized test scores over several years have revealed this minority student achievement gap at all grade levels in the district, in literacy, math and science.  In addition to the minority student achievement gap, African Americans and Hispanics are underrepresented in Advanced Placement courses and overly represented in remedial programs and special education classes.


Dr. Kern, in partnership with Dr. Ronald Ferguson from Harvard University, the chair of Harvard’s Achievement Gap Initiative, is leading the collaboration with Ewing Public Schools in instituting the Tripod Project in the district. This project is a framework, which includes parents, teachers, principals, and students in a holistic approach to the critical agenda of raising student achievement for all the students in Ewing Public Schools. The three aspects of the project are developing and retaining quality teachers by supporting instruction and pedagogy, strengthening strong innovative school leaders, and developing programs that inform and empower parents to support their children. This skills based research model integrates effective teaching with collaborative relationships and strong teacher content knowledge. For students to be engaged and ambitious at school they must feel that success is feasible, that the knowledge is relevant to their lives, and they must be supported by teachers, parents, and peers. Dr. Kern and Dr. Conte meet weekly with the central office and the superintendent of the Ewing Public Schools, and this unique program is now being expanded to other districts in the Mercer County consortium whose districts are struggling with a minority student achievement gap.

Teachers as Leaders and Learners – Partnership with Trenton and Pemberton Public Schools


Through the Department of Elementary and Early Childhood Education, The College of New Jersey, its School of Education, School of Science, and the Trenton and Pemberton Public Schools partner in a unique professional development opportunity called Teachers as Leaders and Learners (TALL).  The goal is to improve student science and mathematics proficiency and teacher effectiveness through high quality, on-site, sustained professional development for science and math teachers.  Professional development in the core content areas of mathematics and science is delivered through graduate level courses, in-classroom coaching and mentoring, after school workshops and multiple day institute training for experienced teachers and pre-service teachers.  External evaluators report that there has been a statistically significant increase in student standardized test scores in mathematics, science, language arts and reading in our Trenton cohort, with an average gain of 80 points as measured by the Terranova Test.  This is an important indicator of the success of the program which is implemented in a diverse district populated by children from low income families.  External evaluation is underway in Pemberton with initial favorable results.  Professors Linda Burroughs, Jim Messersmith Sharon Sherman, Henry Harms and TCNJ graduate and urban teaching fellow Amanda Lewis are involved in this project.  They collaborate with Professor Cathy Liebars of the Department of Mathematics and Statistics.  Sherman and Liebars are principal investigators of the TALL grant, which has brought approximately $770,000 in grant funds to TCNJ for this project.    


Kidsbridge Museum


Last spring The College of New Jersey officially opened its doors to Kidsbridge, a mini-museum “learning lab” located on the first floor of Forcina Hall, welcoming a cutting-edge partnership between the College, the Department of Elementary and Early Childhood Education and Kidsbridge Children's Museum.  The museum immerses elementary and early childhood school children, undergraduate education majors and their education professors in diversity appreciation and character education.  The Kidsbridge exhibit, “Face to Face: Dealing with Prejudice and Discrimination,” closely integrates elementary and early childhood school students and teachers from various districts in Mercer County, college students across several disciplines, and EECE faculty members, including Deb Frank, Stuart Carroll, Anthony Conte, Tabitha Dell Angelo, Elizabeth Solberg, Karen Prince, and Harlene Galen. In 2006, the award-winning exhibit reached more than 1,000 children, 200 parents and guardians, 100 college undergraduates, community volunteers and other partners in the greater Mercer County community.

Preparing Teachers to be Leaders: Local and State Impact

The New Jersey Teacher Quality Enhancement Recruitment (TQE-R)

The New Jersey Teacher Quality Enhancement Recruitment (TQE-R) grant project addresses the need to recruit and retain highly qualified teachers in high poverty, low achieving schools, particularly in the hard to staff areas of math and science. Research indicates that to deal with teacher shortages in at risk schools, strategies are needed across the continuum of professional practice -from pre-service through ongoing professional learning in order to retain  teachers  once  recruited into high risk schools. New Jersey’s TQR-R grant proposal outlines strategies across this continuum in its three strands: Recruitment for High Need Districts; Preparation for High Need District Teaching; and Induction and Professional Learning in High Need Districts.  Working in partnership with The College of New Jersey’s Department of Elementary and Early Childhood Education, Department of Mathematics and Statistics, and TCNJ’s Center for Mathematics, Science, Technology and Pre-Engineering and three high poverty, low performing school districts (Trenton Public Schools, Pemberton Public Schools and Vineland Public Schools), New Jersey is building on its strong teacher quality reform platform and the positive historical relationships of all partners involved in the project. In Strand One, the project implements targeted, high-impact recruitment strategies for high need districts including web based recruitment services for urban districts; incentives for high-need district placement; and new technology based practices to reverse slow-moving hiring and credentialing processes.   Strand Two tailors pre-service program offerings in traditional and alternate routes to the needs of candidates who will teach in high-need districts. In the third strand, strategies promote strong induction and professional learning in all three high need districts. This grant project is helping New Jersey integrate powerful new recruitment and retention strategies for high need districts into its overall educational reform effort to improve education of all of New Jersey’s students.  Sherman and Liebars are principal investigators of the TQE-R grant, which has brought approximately $3.3 million in funding to TCNJ.  
Three early results of this grant are the establishment of an Urban Teacher Academy for high school students interested in teaching in high-need districts, a May semester course and freshman seminar that explores urban teaching, and a new five-year honors program in urban education in which students will receive dual certification in elementary education and English as a Second Language (responding to the need for teachers who can teach non-native speakers of English). The May semester course provides an introduction to schools in urban settings in New Jersey. Through course work designed to acquaint students with an historical/social/political perspective of urban education and a field component in a Trenton school, students gain a better understanding of urban educational systems in New Jersey.  TCNJ students are involved in all grant research projects with one student paper already accepted (with revision) in the 2007 Journal of Student Scholarship.  The work of the grant has been featured in the Trenton Times, numerous local newspapers, as well as NJN, and several local television stations.

Preparing Teachers to be Leaders: Local, State and National Impact


Early Childhood Policy Research



Dr. Ellen Frede, a developmental psychologist who specializes in early childhood education for children from low income families has been instrumental in developing regulations, standards, professional development and accountability systems that ensure effective and efficient programs. New Jersey’s Abbott preschool program has been rated among the best in the nation in terms of its level of quality, the resources the state commits to it and the number children it serves. The results of research that Dr. Frede designed have shown that classrooms in Abbott districts are increasing in quality, and children are entering kindergarten better prepared and eager to learn. As a result, New Jersey’s preschool program receives a great deal of national attention and Dr. Frede has been asked to present at conferences sponsored by organizations such as the National Governor’s Association, the Council of Chief State School Officers, the National Association for the Education of Young Children Conference and at numerous policy-related meetings.  


Dr. Frede was recently awarded a contract from the National Institute for Early Education Research (NIEER) at Rutgers University for which she serves as Co-Director of the institute. NIEER is primarily funded by the Pew Charitable Trusts, with a total annual budget of over $5 million, to conduct research that informs public policy about preschool education. NIEER implements numerous research studies nationwide and publishes research reports, policy briefs and newsletters. Dr. Frede is regularly interviewed by the press, both locally and nationally, most notable of which was an interview on the NBC Nightly News with Brian Williams. 


In addition to receiving funding from the Pew Charitable Trusts, Dr. Frede’s research and other projects have been funded by such notable sources as the Prudential Foundation, the Carnegie Foundation, the Packard Foundation, the World Bank, the US Department of Education, the US Department of Health and Human Services, and numerous state and local government agencies and foundations. Throughout her career, Dr Frede’s major research focus has been the relationship between classroom practices, including teacher qualifications and teaching techniques, and child outcomes. In addition to involving TCNJ students in all of her research, NIEER currently employs 4 TCNJ graduates.

Working with Parents across Cultures

New Jersey, as well as the rest of the nation, has seen a major influx of new immigrants over the past ten years.  Helping teachers to work with parents across cultures is essential if we are to successfully educate this diverse group of children.  Drs. Jody Eberly, Arti Joshi and Jean Konzal have designed and implemented a multi-year research project that examined the attitudes and beliefs of teachers and parents about working with families from diverse cultures.  Based on foundational work by Dr. Konzal  published in her book How Communities Build Stronger Schools, Eberly, Joshi and Konzal surveyed and interviewed teachers and parents about their beliefs, created a Readers’ Theater script that presented the themes found in the interviews and presented the script at national conferences over the past three years. These scripts served the purpose of opening up discussion about potentially difficult subjects such as racism, in a safe environment.  Additionally the results of this on-going research have been published in two national highly selective professional journals.  The final product of this work is a series of professional development workshops for teachers to help them teach, as Lisa Delpit says, “other people’s children.
Preparing Teachers to be Leaders: Global Impact


The Department has been in the forefront of the School of Education’s international programs and has had a strong impact on teaching in State Department, Dept of Defense and independent international schools. We have prepared elementary and early childhood educators at our sites in Mallorca, Spain; Bangkok, Thailand; Johannesburg, South Africa; Kuwait City, Kuwait; La Paz, Bolivia, and Cairo, Egypt.  Dr Brenda Leake has developed the College’s innovative program in South Africa. This program, coordinated by her, has made significant outreach efforts to local schools throughout sub-Saharan Africa.  Dr Stuart Carroll coordinates the program in Mallorca and has helped to create the summer program in Bangkok and new programs in Bolivia and Egypt.  He has made presentations to international audiences at the Mediterranean Association of International Schools Annual Meeting in Estoril, Portugal and the African International Schools Association in Dakar, Senegal.

Dr. Blythe Hinitz has been an active researcher and presenter in three unique areas of concentration: 1) in social justice, peace education and conflict resolution, 2) in the development of young children and 3) in educational history.  She was an invited panelist to Amnesty International’s First Annual Human Rights Education Summit in 2003 as well as one of the cofounders of the renewed Peace Education Special Interest Group of the American Educational Research Association. As a specialist in the education of young children, Dr. Hinitz has presented with her students at regional Association for the Education of Young Children conferences on topics which reflect her commitment to diversity and multicultural awareness each year since 1998.  Hinitz anti-bullying anti harassment work has national and international impact as evidenced by presentations given at prestigious national conferences as well as at the triennial OMEP World Congress in 2004. She was a theme leader at the University of Warwick Early Years Conference, Coventry, England for the anti-bullying/anti-harassment theme in 2005.   Her work appears in Handbook of Research on Young Children (2006) and Brown v. Board of Education: It’s Impact on Public Education 1954-2004: A Publication of the Thurgood Marshall Scholarship Fund (2005). Her co-authored Anti-Bullying and Teasing Book (2005) won the national 2007 Teachers’ Choice Award of Learning Magazine. Students of Dr. Hinitz’ Fall 2006 Research Seminar are members of the team for the Raising and Educating Healthy Boys Grant Project of the Educational Equity Center at the Academy for Educational Development (AED). One student is currently engaged in related field work in two local public school districts under the auspices of the districts’ Directors of Elementary Education and another is engaged in research collaboration with staff members of American Indian schools across the United States and a member of the Federal Office of Indian Education. One former research student won the TCNJ Phi Kappa Phi Scholarship for a historical study.

Preparing Teachers to be Leaders:  Additional Impact, Innovation and Service

Department members make significant contributions as members of a number of prestigious commissions and boards.  These include the Commissioner’s Task Force on Early Literacy (NJDOE), Commissioner’s Task Force on Elementary Education (NJDOE), Commissioner’s Task Force on Mentoring (NJDOE), the Governor’s Task Force on Mathematics, Board of Governors of New Jersey Mathematics and Science Coalition, Executive Board of the New Jersey Professional Development Center for Early Care and Education, the PRAXIS Elementary:  Science Content Knowledge Test Advisory Committee and the Praxis Early Childhood: Content Knowledge Test Advisory Committee (Educational Testing Service) and the Executive Board of the New Jersey Academy of Science.  


Dr. Brenda Leake was appointed to the New Jersey Commission on Higher Education. She has consulted in school districts across the state of NJ and is currently a consultant for Newark middle level schools and four comprehensive high schools. In this capacity, Dr. Leake is working to create more effective learning environments for urban youth through the Newark Public Schools Small Learning Community Initiative.


Dr. Arti Joshi is both a Board Member and a Central Board member of the NJ Association for Young Children.  Dr. Jody Eberly is the President of the NJ Association of Early Childhood Teacher Educators, on the policy Advisory Board for the NJ Professional Development Center for Early Care and Education and a Governing Board Member of the NJ Association for Research on Young Children.  Dr. Karen Prince serves on the NJ Council for Literacy.  


Dr. Deborah Thompson and Dr. Jody Eberly, experts in the field of emerging literacy, are consultants in Elizabeth New Jersey for the Reading First program throughout the district.

Dr. Blythe Hinitz is a member of the national boards of the National Association of Early Childhood Teacher Educators and the World Organization for Early Childhood Education (OMEP) – United States National Committee, and is a founding and continuing community member of the Board of Directors of Mercer County Head Start Child Development Inc.  She won the 2006 Outstanding Researcher Award of the NJ Association of Early Childhood Teacher Educators.


The achievements of our students at the international level are noteworthy. Several of our alumni have translated their graduate research work undertaken in our program into influencing global communities. For example, Proserpina Dhlamini- Fisher studied the importance of connecting international and local schools as a part of her graduate research work, and has since become the Associate Regional Manager of the Organization du Baccalaureacute in Switzerland. Another alumnus, Kala Ganeshan did a project on developing multicultural math curriculum and instruction and has since created curricula in use throughout the state of Tamil Nadu, India. Additionally, at the undergraduate level, our department sends between 15-25 New Jersey students to do part of their student teaching at global sites. Many of our graduates have become part of the international teaching community, working in such places as Costa Rica, Bolivia, China, Kuwait, The Gambia, and Spain, to name a few. Another project undertaken by our undergraduate students has involved collecting books to donate for children in The Gambia and raising funds to sponsor children through the Childreach agency.
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