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As part of the current governance review, we recommend the following changes in the “Governance 2000” document.  

1.  Overview Section
Current document (paragraph 2):  Any member of the campus community can bring an issue of concern over policy, procedure, or program to the Steering Committee.

Recommended revision: Any member of the campus community can bring an issue of concern over policy, procedure, or program to the Steering Committee.  Individuals are encouraged to first bring their concern to the appropriate representative body (SGA, Staff Senate, or Faculty Senate).  

Current document (paragraph 4): All stakeholder groups will have an opportunity to provide input into governance issues through required testimony and direct membership. 
Recommended revision:  All stakeholder groups will have an opportunity to provide input into governance issues through direct membership and required testimony by representative bodies (SGA, Staff Senate, and Faculty Senate).  
3.  Committee Membership Section
Recommended addition: Committee and Council chairs are to be elected in May in order to allow for orientation and training before the commencement of fall semester meetings.  

4.  Collegewide Committee Charges and Membership Section
Current document: Steering Committee: (10 members) Voting members include 3 Faculty, 3 Students and 3 Staff; the Provost convenes and serves ex officio without vote.  

Recommended revision: Steering Committee: (10 members)  Voting members include 3 Faculty, 3 Students and 3 Staff; the Provost or his or her designee serves ex officio without vote.  Committee is co-chaired by Provost (or designee) and an elected member.  
5.  Advisory Councils Section
Current document:  Advisory Councils promote efficiency by taking responsibility for specified taks, which are established in policy.  Advisory Councils typically send recommendations regarding policy, procedure, or programs to specified Standing Committee with concurrent notification to the Steering Committee.

Recommended revision: Advisory Councils promote efficiency by taking responsibility for specified taks, which are established in policy.  Advisory Councils typically send recommendations regarding policy, procedure, or programs to the specified Standing Committee with concurrent notification to the Steering Committee.  Advisory Councils should report on their activities to the specified Standing Committee at least once a semester.
6.  Policy Flow Section Abstract
Current document: Step #2 – Preparing a preliminary recommendation: Once the campus community has received the problem statement, committees can begin to collect the date needed to make a recommendation.  Committees typically receive input through committee membership, formal testimony, and open comment from affected individuals and all stakeholder groups.  Committees must be proactive in inviting stakeholder groups to provide formal testimony prior to developing a preliminary resolution.  

Recommended revision: Step #2 – Preparing a preliminary recommendation: Once the campus community has received the problem statement, committees can begin to collect the date needed to make a recommendation.  Committees typically receive input through committee membership, formal testimony, and open comment from affected individuals and all stakeholder groups.  Committees must be proactive in inviting stakeholder groups—including SGA, Staff Senate, and Faculty Senate—to provide formal testimony prior to developing a preliminary resolution.  

