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Strategic Plan for International & Off‑Campus Studies
The College of New Jersey

This document sets out a strategic planning process for International and Off‑Campus Studies at The College of New Jersey.  It offers a series of proposed strategies and goals as well as projected timelines.
Aspiration
Position TCNJ as a New Jersey institution with a premier international education program.  This will be achieved by creating a campus culture that actively promotes academic programs that intentionally challenge students with unfamiliar cultures, perspectives, and experiences.

Vision
International & Off Campus Studies at The College of New Jersey will be based upon strong academics and immersion experiences that will allow students to acquire an understanding and appreciation of other people, to be acquainted with different histories and cultures, and to become accomplished learners and citizens with a global awareness.

Learning Goals
The central purpose and role of International & Off‑Campus Studies at TCNJ are to foster the following learning goals:
1. Disciplinary expertise

2. Cultural competence 

3. Understanding and empathy for others (De-centering)
4. Responsible Independence

Values
The values governing International and Off‑Campus Studies at TCNJ should include the following:

1. Programs of high academic quality that are cost efficient. 
2. Core international programs in non-traditional destinations.
3. Promotion of the National Student Exchange (NSE) to complement the international programs.
4. Financial access for all students that meet academic requirements for off‑campus study.

5. Health, safety and emergency management integral to all international programs and activities.  (Appendix H – Responsible Study Abroad: Good Practices for Health & Safety, NAFSA)
6. Connection and integration of off-campus experiences with the on‑campus academic programs as well as TCNJ co-curricular and social activities.
7. Strong and mutually beneficial international institutional partnerships that serve multiple needs (ie: study abroad, faculty development, exchange students and scholars, short‑term faculty led programs).

8. Emphasis on faculty and professional development opportunities that build and sustain an international campus ethos.

9. Collaboration among offices at TCNJ to promote and integrate international education into the life of the campus (ie: Faculty, Student Life, Student Services, Budget & Finance, Information Technology, Auxiliary Services, Institutional Research, Admissions, Public Relations).
Financial Objectives
1. Allow financial aid to travel with all students.
2. Develop and approve quality study abroad programs with an average price at or below the cost of TCNJ tuition, room, and board.
3. Create study abroad places for TCNJ students through strategic international university partnerships that also bring international students to campus through tuition exchanges and, where possible, exchanges that also include room and/or board.
4. Creation of study abroad budgets that collect tuition and allows for tight financial controls. (See Appendix F – Student Enrollment in study abroad, NSE and International Exchange Students).
5. Billing for study abroad that is easy to explain and easy for families to pay.

6. Review and analyze study abroad program providers for prices, discounts and faculty development opportunities as well as the quality of services to students.  (Appendix B TCNJ Approved Study Abroad and Domestic Programs)
7. Lessen TCNJ’s dependence on the New Jersey State Consortium for International Studies (NJSCIS) by selective use of its programs.  This would enable TCNJ to exert more control over the locations, quality and prices of programs as well as the billing of students.  (Appendix B)  
Key Strategies
The following critical strategies will be pursued by TCNJ:

1. Actively involve faculty and the wider college community in strategic planning and implementation of International Education.
2. Develop faculty advising structure(s) that complement and create collaboration with the advising for study abroad and NSE.  (Appendix A – TCNJ Faculty Advisors for International and Off‑Campus Studies)
3. Implement use of the approval process for new institutional linkage agreements (Appendix E – Application Guidelines and Proposal Format for New Study Abroad Programs).
4. Integrate faculty development opportunities with study abroad. (Appendix D – TCNJ Exchange Agreements with Institutions Abroad)
5. Develop criteria for TCNJ programs abroad and in the US.  (These are programs that are developed, owned, and operated by TCNJ.)

6. Strengthen TCNJ faculty-led short-term programs and boost student enrollment by giving preference over non-TCNJ short-term programs.  This preference would also apply to short term programs offered by TCNJ partner institutions abroad.
7. Develop strategies to improve services to international students and scholars. 
8. Develop mechanism for invitations and support for visiting faculty from partner institutions abroad.
9. Integrate international students and scholars into the academic and social life of the campus.  Strategies could include a dedicated international student advisor for all non‑US passport holders, a language house or language floors, an ESL program and events such as international dinners and movie festivals, to name a few.
10. Seek grants that support campus internationalization (ie: faculty development, study of critical languages such as Arabic and Chinese, Foreign Language Teaching Assistants (FLTAs), and programs of excellence such as designated study abroad programs for the TCNJ Honors’ Program).
11. Promote student scholarships for study abroad (ie: NSEP and Gilman) and coordinate post graduate student scholarships (ie: Fulbright)

The following important strategies will also be followed:

1. Improve the coordination of all international programs and activities at TCNJ and explore the feasibility of consolidating them. 

2. Identify strategic geographic locations for TCNJ university linkages with timelines for signed agreements and program initiation. 

3. Through strategic university linkages, enroll 60 international exchange students at TCNJ by fall 2009 and create an equal number places (or semesters) for TCNJ students to study abroad at the partner institutions.

4. Analyze study abroad program providers for best fit with TCNJ vision, geographic locations, prices, discounts, and services provided. (Appendix B)
5. Strengthen web presence of international programs and activities at TCNJ.
6. Promote international and off‑campus programs and international students and scholars as an “Admissions” strategy to further distinguish TCNJ as an international campus.
7. Promote internships and service learning abroad and in the US.  (Appendix G – Internships and Service‑Learning)
8. Become involved in national and international organizations which promote international activities (NAFSA, IEAE, EAIE, etc).
9. Strengthen the visibility on campus and student enrollment in the National Student Exchange (www.nse.org)
Major Goals
The following key targets will be achieved by TCNJ over the next 3-4 years: 
1. By 2009-2010, triple the 2004-2005 study abroad enrollments.  Exceed the national study abroad growth rate in each succeeding year.

2. Achieve minimum enrollment of 60 international exchange students by September 2009.

3. Correct semester imbalance by fall 2009.
4. Limit student access to those programs that are approved by TCNJ (Appendix B)
Immediate Strategic Actions 
The following strategic action programs will be implemented over the next 8 months (February 2006 to September 2006)
1. Prepare and approve comprehensive strategic plan (March 1, 2006)
2. Develop administrative structure and reporting line for Global Programs as well as position descriptions for appropriate staffing.  (March 2006)
3. Implement list of approved study abroad programs (January 2006).  As of fall 2007, students will be limited to only those programs that have been approved.  (Appendix B)
4. Create a petition mechanism for students who, for valid academic reasons, would benefit from a study abroad program not in the approved list.  (Appendix C)
5. Begin implementation of a faculty off‑campus advising structure.  (March 2006)
6. Develop list of strategic geographic locations and universities for direct linkage and exchange agreements.  Initiate contacts and complete proposals.  (Appendix D) 

7. Analyze and recommend budget model by March 1, 2006.
8. Begin budget implementation for fall 2006 “phase‑in” and complete “phase‑in” by fall 2007.
9. Develop comprehensive health and safety policies and emergency management procedures.  For instance: deliver required pre-departure orientations for all students going off campus as well as for faculty leading TCNJ programs and collaborate with Student Life to create a screening process for students applying to study off campus.
Appendix A - Faculty Advisors for Off-Campus Studies
FACULTY ADVISORS FOR INTERNATIONAL & OFF‑CAMPUS STUDIES
(Development of this draft benefited from the Education Department faculty who are actively involved with Global Student Teaching.  They provide an exciting model for strong faculty advising and oversight of international programs.)

TCNJ Faculty advisors for study abroad and NSE are integral to the work of Undergraduate Global Programs and the creation of a Global Campus.  Faculty advisors will be expected to vigorously and affirmatively encourage study abroad at The College of New Jersey.  They will be expected to foster collegial and interdisciplinary teamwork among all advisors and the faculty as a whole.  Faculty advisors can also serve as advocates and hosts for visiting international students and scholars.  Service as a faculty advisor will be considered service to the College and count towards tenure and promotion.

Each study abroad program offered by TCNJ will have a faculty advisor.  Faculty who are assigned to international programs will be expected to serve for no less than three years and no more than five.

APPOINTMENT

The Chair of IEPC and the Director of Undergraduate Global Programs will recommend to the provost, names of faculty that have agreed to serve as advisors.  Assignments will be made by the provost with notification to the appropriate dean.  A member of the faculty who proposes a new program will be expected to serve as the advisor upon approval of the program. 

DUTIES OF FACULTY ADVISORS

Advisors are expected to be knowledgeable about the academic aspects of the program they advise and familiar with program details such as the agreement or contract, housing, excursions, and fees as well as the university and the city.  Each advisor should also be familiar with the staff that operates the programs.

The duties of a faculty advisor for study abroad or the NSE program are expected to:

· Talk with interested students about the academic portions of the programs.

· Review and approve student applications.

· Assist Undergraduate Global Programs with events that publicize study abroad such as open houses, study abroad fairs, and study abroad information sessions.

· Participate in pre-departure orientations and welcome back activities.

· Assist Undergraduate Global Programs to host program representatives when they visit TCNJ.
Faculty Advisors for International & Off‑Campus Studies
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· If the program is an exchange, be available to assist with activities for international exchange students and faculty.

· Be aware of the study abroad calendar of events and deadlines.

The Director of Undergraduate Global Programs and the Chair of IEPC can, where appropriate, make exceptions to the assignment of one faculty to one program.  The following examples are meant to be descriptive.  One faculty could serve as the advisor for all Japanese language programs or one faculty might serve as the advisor for all programs on a continent such as Africa where overall enrollment may be low and the cost of a visit high.  Depending on interest and enrollment two to four faculty could serve as advisors to National Student Exchange.

Faculty are encouraged to be creative, collegial and interdisciplinary in their advising duties.  For instance,

· Advisors for the programs in England might serve as a country team and read applications as a group able to shift students from one program to another in order to achieve the best academic or social “fit” for student applicants.

· The England Program advisors could join the program advisors for Ireland, Scotland, and Wales to host a study abroad event for studying in the United Kingdom or the faculty advisors for Modern Languages might host a language abroad event with International Business and/or International Studies. 

· International faculty advisors are encouraged to work across disciplines in order to ensure that as many students and faculty as possible are informed about the benefits of the programs.  For example, a faculty member from Biology who advises a program at a comprehensive university abroad would be expected to be sufficiently knowledgeable about the institution to advise TCNJ students from any discipline.

Appendix B - TCNJ Approved Study Abroad and Domestic Programs
TCNJ Approved Study Abroad and Domestic Programs

Following is a list of programs the Strategic Planning Committee recommends form the basis of approved study abroad programs of TCNJ.  The approved list of programs will change as programs are added and dropped.  According to the suggestion of this plan, new programs will go through a formal approval process (Appendix E).  Once a faculty advising structure is implemented and programs regularly assessed by faculty, programs of poor academic quality and/or weak logistical support can be dropped from the list. (Appendix A)
1. An “X” denotes institutions where TCNJ could develop direct exchange agreements.  This would allow for the collection of tuition of tuition by TCNJ and incoming exchange students from the partner institutions.

2. New programs would be approved by using the Program Approval Guidelines.  (Appendix E)

3. It is expected that TCNJ students would be directed only to the below programs as of fall 2007.  New study abroad destinations that are approved as a result of new exchange agreements and/or approval of additional programs by the preferred program provider would be added to the list.

4. TCNJ would only use NJSCIS programs where there is a NJSCIS linkage agreement.  TCNJ would no longer use NJSCIS to send students on programs offered by study abroad providers.
5. TCNJ would contract with ISA to be its preferred study abroad program provider.

6. The National Student Exchange would be used for semester and year‑long study at campuses in the US, its territories and Canada.
TCNJ Approved Study Abroad and Domestic Programs
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TCNJ Approved Study Abroad and Domestic Programs

	Country
	City 
	School
	Provider
	Direct

	Australia
	Sydney
	Macquarie University
	NJSCIS
	X

	
	Melborne
	University of Melborne
	NJSCIS
	X

	
	
	
	
	

	Argentina
	Buenos Aires
	University of Belgrano
	ISA
	

	
	
	
	
	

	Canada
	
	
	NSE
	

	
	
	
	
	

	Chile
	Valparaiso
	Catholic Univ of Valparaíso
	ISA
	

	
	
	
	
	

	Costa Rica
	San Jose
	Veritas University
	ISA
	

	
	San Jose
	Latin American University of Science and Technology
	ISA
	

	
	
	
	
	

	Egypt
	Cairo
	American University, Cairo
	NJSCIS
	X

	
	
	
	
	

	England
	Newcastle
	University of Northumbria
	TCNJ
	

	
	Bristol
	Univ. of the West of England
	TCNJ
	

	
	Oxford
	Oxford Study Abroad
	OSAP
	

	France
	Paris
	American Business School
	TCNJ
	

	
	Paris 

Nice
	IPAG
	NJSCIS
	X

	
	Paris
	
	ISA
	

	
	Aix-Marseille 
	Univ. Paul Cezanne
	ISEP
	X

	
	
	
	
	

	Germany
	Frankfurt
	Goethe University
	TCNJ
	

	
	
	
	
	

	Ghana
	Legon
	University of Ghana
	ISEP
	

	
	
	
	
	

	Ireland
	Galway

Maynooth
	National Univ. of Ireland 
	NJSCIS
	X

	
	Limerick
	University of Limerick
	NJSCIS
	X

	
	
	
	
	

	Italy
	Siena
	University for Foreigners
	NJSCIS
	X

	
	Rome
	American University in Rome
	ISA
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	Japan
	Osaka
	Kansai Gaidai
	TCNJ
	

	
	Tokyo
	KCP
	TCNJ
	

	
	
	
	
	

	Malta
	Valletta
	University of Malta
	ISEP
	

	
	
	
	
	

	Mexico
	Guadalajara

Puerto Vallarta
	Univ of Guadalajara
	NJSCIS
	

	
	
	
	
	

	New Zealand
	Albany
Palmerston North
Wellington
	University of Massey
	ISEP
	X

	
	
	
	
	

	Russia
	Petrozavodsk
	Petrozadovsk State Univ.
	ISEP
	

	
	
	
	
	

	Scotland
	Edinburgh
	University of Edinburgh
	NJSCIS
	X

	
	
	
	
	

	South Africa
	Natal

Durban-Westville
	Univ. of Kwazulu-Natal
	NJSCIS
	

	
	
	
	
	

	Spain
	Madrid
	Complutense University
	ISA
	

	
	Salamanca
	Univ. of Salamanca
	ISA
	

	
	Sevilla
	University of Seville
	ISA
	

	
	
	
	
	

	Thailand
	Bangkok
	Thammasat University
	
	

	
	
	Mahidol University
	
	

	United States
	
	
	NSE 
	


Appendix C – Study Abroad Programs Not on the Approved List

(Illustrative example of collaboration between faculty and international programs staff for students seeking to go on programs not on the approve list.)

	Subject: J.M. - Study abroad in Spain

	From: Karen Jenkins <jenkins@tcnj.edu>

	Date: Thu, 26 Jan 2006 14:19:16 -0500


	To: mpsulliv <mpsulliv@tcnj.edu>

	CC: simona <simona@tcnj.edu>


Dear Marianna,

J.M. (name removed*), an international studies major, came to my office today and made a very compelling case for attending St Louis University in Madrid in fall 2006.  Apparently, is it a branch campus as distinct from a study abroad program.  (The website is http://spain.slu.edu/)  As you know, J.M. is a transfer student and has limited time to study abroad and needs to take upper level classes in business, economics, marketing, and a science course if he is to graduate on time.  It looks like he will be able find such courses taught in English at St Louis University in Madrid, in addition to Spanish classes. 

As you know, we trying to limit the number of study abroad locations rather than expand.   However, while I am a proponent of an approved list of study abroad programs, I think there should be a process for faculty to support a student who, for compelling academic reasons, would benefit from attending a program that is not on the list.  It does not appear that of the many study abroad programs offered by TCNJ, there is one in Spain with sufficient upper lever classes in English. 

Since J.M. is an International Studies major, let me know what you think.  If you agree that he can attend St. Louis University I need to contact them and sign a several documents so the credits will transfer and financial aid can travel with him.  I have copied Simona Wright so she is aware and can put on the IEPC agenda the need to develop a process for students to petition to go on non-approved programs. 

Regards, 
Karen 


	
Subject: Re: J.M - Study abroad in Spain

	From: mpsulliv <mpsulliv@tcnj.edu>

	Date: Thu, 26 Jan 2006 14:53:32 -0500

	To: Karen Jenkins <jenkins@tcnj.edu>


Dear Karen
I have followed J.M. as he explored the options for study abroad.  He has invested some time and effort in choosing a program suited to his needs and time constraints.  I support his choice and recommend that we facilitate his enrollment in the program he has chosen.
Best regards,
Marianna
* The student is identified by his initials.

Appendix D - Exchange Agreements with Institutions Abroad

TCNJ Exchange Agreements with Institutions Abroad *
Currently, TCNJ has agreements with the following international universities:

	Country
	City
	University

	England
	Newcastle upon Tyne
	Northumbria University

	
	Bristol
	University of the West of England

	Germany
	Frankfurt
	Goethe University

	Japan
	Osaka
	Kansai Gaidai University

	Thailand
	Bangkok
	Thammasat University


Increasing the number of direct exchanges in critical geographic locations will:

1. Create opportunities for TCNJ faculty to teach and conduct research abroad as well as bring faculty to TCNJ from the partner institutions,

2. Bring foreign students to TCNJ.  This is especially important for Modern Languages which will benefit from having native language speakers on campus,

3. Help to create an international campus by the presence of students and scholars from the partner institutions, and 

4. Allow TCNJ to collect tuition from its outgoing students that study abroad at the partner institutions.

* TCNJ Institutional Agreements (Non‑Exchange)

TCNJ has agreements with the American Business School in Paris, France and the Oxford Study Abroad Program in Oxford, England.  It is possible that TCNJ might be able to receive students from the American Business School in Paris and send faculty to teach there.  The program in Oxford does not have an exchange component.  Both institutions have expressed interest in hosting TCNJ faculty‑led programs.

Appendix E - Application Guidelines for New Program Proposals (IEPC)
General Guidelines

Because study abroad is integral to the academic program at The College of New Jersey and because students studying abroad earn academic credits which are transferred as TCNJ “resident” credit, only faculty can propose new programs.  The director OF Undergraduate Global Programs can propose new study abroad programs, but each proposal must have a faculty sponsor and meet the same standard as outlined below.

Except for linkages with universities abroad with multiple campuses, proposals for study abroad programs offered by independent providers must be submitted for one location only.  Submission of a proposal for a program offered by a provider does not mean the entire suite of programs offered by that provider can be included unless specifically stated in the proposal with a detailed explanation.  If more than one program offered by a study abroad provider in more than one country is included in a proposal, IEPC reserves the right to consider only one program in one country.  The exceptions are when one program with an integrated academic focus and by design allows students to study in multiple locations in one country or multiple countries.  Such programs must occur within a specified period of time of an academic year, semester or summer.

Submission Deadlines
Proposals must be submitted at least one year before the anticipated participation of the first TCNJ student.

The above submission deadline can be changed by the Chair of IEPC and the Director of Undergraduate Global Programs with no less than 9 months from proposal submission to the anticipated arrival of students.  It is understood that any change in the submission deadline of one full year will allow adequate time for a thorough review of the program and establishment of satisfactory relations with the host institution or program provider before the first student(s) depart for the program site.

Required Signatures and Submission
1. The proposal must be signed by the dean of the School in which the department/program is housed.

2. In addition to checking that the proposal is complete, the Director of Undergraduate Global Programs must attach a written statement indicating the following:

a. The proposed location complements current study abroad programs and will not conflict with existing ones.

b. Explanation of any experience with the proposed university or provider

c. Any special considerations with regard to the study abroad budget of TCNJ

d. Whether institutional aid will travel with students

e. Approval of the semester(s) the program will be offered.  An explanation should be provided for how restricting the semesters will correct an imbalance or maintain a balance in study abroad enrollment.

3. Copies of the completed proposal should be given to the Provost and the Treasurer at the time of submission to the Chair of IEPC.
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Proposal Format

To be considered complete, proposal should contain the following information:

1. Program sponsor (University or study abroad provider)

2. Program location and description (describe the country and city)

3. Justification (Explanation of the strategic needs met by this program)

4. Academic goals and objectives

5. Academic prerequisites, if any

6. Requirements for student admission (ie: GPA, class standing, major, language proficiency) 

7. Explanation of exchange possibilities for students and/or faculty

8. University or program provider background

9. Explanation of how faculty (or department) plan to assist with program advising

10. If not a language program can students take language in a non-English speaking country?  Is beginning language required?

11. Health and safety policies and emergency management procedures
12. Cultural enrichment

13. Student services

14. Total Enrollment (Include the number of foreign students at the University and the nationalities, as well as the number of students from the US.)

15. Program costs

a. Tuition

b. Room

c. Board

d. Cultural excursions

e. Additional costs, if any (ie: insurance, student fees) 

f. Estimated costs for books

g. Estimated plane fare

h. Estimated costs for personal spending money

Attachments from the university or the program provider

The following must be attached as documents of the 

1. Student application

2. University catalog or program catalog

3. University or provider website and homepage

4. Full contact information for appropriate official(s)

5. Cancellation and refund policies

Attachments from the US State Department
The following must be attached as documents printed from the website of the US State Department (www.state.gov)

1. Information about special requirements such as visas and inoculations

2. Any travel advisories or warnings

3. Description of special relations with the US if the country does not enjoy full diplomatic relations and explanation of why educational programs are legal, permissible and suitable for TCNJ undergraduates.

Appendix F – Spring 2006 Billing for Students Enrolled in Off‑Campus Studies

Student Enrollment in TCNJ Programs Abroad and 

International Exchange Students at TCNJ - Spring 2006

The following charts are stark illustrations of the low number of international exchange students at TCNJ and the negative financial ramifications for The College due to the collection of tuition from only 4 of 76 TCNJ students off‑campus this semester.  The negative impact is compounded because TCNJ students can take all financial aid abroad and in some cases receive refunds if the program cost is less than their financial aid awards.

1. Of the 76 students going abroad during spring 2006, only 7 will be attending institutions abroad where TCNJ has a direct agreement.  Of the total of 76 students, 69 are going through the New Jersey State Consortium for International Studies (NJSCIS).  TCNJ collects no tuition from those students since NJSCIS collects all fees and pays the bills on their behalf.  One TCNJ student is attending a US institution through NSE and paid tuition to TCNJ.

2. For spring 2006 TCNJ collected tuition from four outgoing students and four incoming international students.  

3. The new agreement with Northumbria University accounts for two of the outgoing TCNJ students that paid tuition.  The third is at Thammasat University in Thailand and the fourth is at the University of Hawaii through NSE.

4. Historically, no tuition has been charged by TCNJ to the students going to Goethe University in Germany and the students have paid no tuition to Goethe.  TCNJ students pay half room and board to TCNJ.  Over the years, it appears that most students going to Germany on financial aid have received a refund.  In addition, they receive a stipend from Goethe University.

5. TCNJ offers tuition waivers to the incoming students from Goethe University.  A number equal to the outgoing TCNJ students pay the other half of the room and board charges to TCNJ (see item 4 above).  All other students from Goethe University pay full room and board to TCNJ.  As of fall 2006, TCNJ will collect tuition from all outgoing TCNJ students to Germany.  This will increase the tuition collected and diminish the number of tuition waivers until TCNJ can balance the number of outgoing and incoming students and ask all incoming Goethe students to pay full room and board.  The terms of the exchange should be addressed ASAP with Goethe University while cherishing and celebrating the benefits of the 41 year relationship.  The longevity of the exchange is a remarkable achievement and TCNJ faculty should be encouraged to participate.
6. While TCNJ has an agreement with the Oxford Study Abroad Program (OSAP), TCNJ students pay their fees directly OSAP instead of TCNJ.

7. One student is going on a program not currently approved by TCNJ.  She is paying her fees directly to American University, the program sponsor in Kenya.  For compelling academic reasons, a limited number of students may be allowed to study on programs not on the approved list with agreement of students’ faculty advisors and director of Undergraduate Global Programs.  The Chair of IEPC and the director of Records & Registration should be notified of all students planning to attend programs not on the approved list at the time they apply.  (See Appendix B)

8. This semester TCNJ received tuition from two international exchange students who are on campus through NJSCIS.  TCNJ also received room and board either from the student or from NJSCIS, depending on the arrangement NJSCIS has with the home campuses abroad.   It is recommended that TCNJ only accept students from the NJSCIS programs on the approved program list. (Appendix B)
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Billing for TCNJ Students Studying Off-Campus on TCNJ Exchanges, Independent Programs, and NSE
(Appendix F continued)
	NAME
	HOST SCHOOL
	TUITION 
	ROOM
	BOARD

	TCNJ PROGRAMS
	
	
	
	

	1. M.A.

	Northumbria University 
	Student billed by TCNJ 
	Paid to Northumbria Univ.
	Paid to Northumbria University

	2. D.T.

	Northumbria University 
	Student billed by TCNJ 
	Paid to Northumbria Univ.
	Paid to Northumbria University

	3. N.M.

	Goethe University

Germany
	No TCNJ tuition charged
	Student billed half room by TCNJ
	Student billed half board by TCNJ

	4. C.T.

	Goethe University

Germany
	No TCNJ tuition charged
	Student billed half room by TCNJ
	Student billed half board by TCNJ

	5. N.P.

	Thammasat University

Thailand
	Student billed by TCNJ 
	Paid to Thammasat University.
	Paid to Thamassat University

	6. A.B.

	Oxford Study Abroad Program, (OSAP) England
	Paid to OSAP
	Paid to OSAP
	Paid to OSAP

	7. J.G.

	Oxford Study Abroad Program, (OSAP) England
	Paid to OSAP.
	Paid to OSAP
	Paid to OSAP

	NSE
	
	
	
	

	8. S.F.
	Univ. of Hawaii

(NSE)
	Student billed by TCNJ 
	Paid to Univ of Hawaii.
	Paid to Univ of Hawaii.

	INDEPENDENT PROGRAM
	
	
	
	

	9. M.K.

	American University in Nairobi, Kenya
	Paid to American University
	Paid to American University
	Paid to American University


Students are identified by their initials.
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Billing for International and Incoming NSE Students – Spring 2006 

(Appendix F continued)
	STUDENT
	HOME SCHOOL
	TUITION
	ROOM
	BOARD

	EXCHANGE STUDENTS
	
	
	
	

	1. K.H.
	Univ of Northumbria

England
	Paid to Northumbria University
	Student billed by TCNJ
	Student billed by TCNJ

	2. K.S.
	Univ. of Northumbria

England
	Paid to Northumbria University
	Student billed by TCNJ
	Student billed by TCNJ

	3. M.B.

	Goethe University

Germany
	Tuition Waiver from TCNJ
	Student billed by TCNJ
	Student billed by TCNJ

	4. J.G.
	Goethe University

Germany
	Tuition Waiver from TCNJ
	Student ½ room by TCNJ
	Student billed ½ board by TCNJ

	5. B.K.

	Goethe University

Germany
	Tuition Waiver from TCNJ
	Student billed ½ room by TCNJ
	Student billed ½ board by TCNJ

	6. L.K.
	Goethe University

Germany
	Tuition Waiver from TCNJ
	Student billed by TCNJ
	Student billed by TCNJ

	7. A.M.

	Goethe University

Germany
	Tuition Waiver from TCNJ
	Student billed by TCNJ
	Student billed by TCNJ

	8. A.N.
	Institute of Business Administration

(IPAG)
	NJSCIS billed by TCNJ
	Student billed by TCNJ
	Student billed by TCNJ

	9. C.T.
	Univ. Aix Marseille III

France
	NJSCIS billed by TCNJ
	NJSCIS billed by TCNJ
	NJSCIS billed by TCNJ

	NSE
	
	
	
	

	1. K.L.
	California State Univ-Chico
	Paid home school (Plan B)
	Student billed by TCNJ
	Student billed by TCNJ


Students are identified by their initials.
Appendix G – Off‑Campus Internships and Service Learning 

Off Campus Internships and Service Learning
There is a growing interest in internships abroad for undergraduate students.  This interest is noticeable at The College of New Jersey, especially as the number of students going abroad has increased.  Further increase is expected since study abroad is required for International Studies and International Business majors, along with Spanish majors.

This concept paper is intended to encourage faculty who seek to place students in international businesses, non-profit organizations and social service agencies for internships and service‑learning opportunities.

Internships abroad are:

· difficult to arrange

· labor intensive 

· require considerable commitment from the sponsoring agency or business to give meaningful work assignments while also providing academic oversight

· require close attention and strict adherence to work requirements in the host countries.

The following issues need to be addressed

1. The role of the International Education Planning Council (IEPC) in reviewing and approving internships

2. Meeting current demands for internships

3. Assessing the feasibility of developing internships abroad by interested departments at TCNJ

It should be noted that a number of the host universities and study abroad programs on the proposed list of recommended approved programs currently offer internship and service learning opportunities.  (See Appendix B)  Information in Undergraduate Global Programs about internships should be consolidated and made available to Career Services so staff in both offices, as well as faculty program advisors, are able to effectively inform students about such options.  

On an ongoing basis staff in Undergraduate Global Programs can give information about the institutions abroad that offer internships to staff in Career Services.  Undergraduate Global Programs can also ensure that Career Services is kept informed when, for instance, web sites are updated or brochures and flyers are received, and especially when visitors from institutions abroad which offer internships come to campus.

Other issues concern the advising of students about internships and support given to them before and during their stay abroad.  In other words, should internships be housed in the Office of Career Services or the Office of Undergraduate Global Programs?
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Because students come into contact with multiple offices before embarking on a study abroad program (for instance: Undergraduate Global Programs, faculty, financial aid, housing, etc.), it does not seem odd that Career Services would actively advise students about internships as part of its overall advising about domestic internships.  As with other offices, Undergraduate Global Programs will coordinate its advising with Career Services to ensure students receive accurate and timely information.

Since Global Programs currently provides information and offers pre‑departure services for students studying abroad, it should not be difficult to incorporate students going on internships abroad into the informational and services structure and the application process.

There is a firm foundation on which to promote and offer internships abroad to students while taking time to asses whether and how to proceed with developing TCNJ internship placements.

Appendix H – NAFSA Good Practices for Health and Safety

NAFSA: Association of International Educators

Responsible Study Abroad:
Good Practices for Health and Safety
Statement of Purpose
Because the health and safety of study abroad participants are primary concerns, these statements of good practice have been developed to provide guidance to institutions, participants (including faculty and staff), and parents/guardians/families. These statements are intended to be aspirational in nature. They address issues that merit attention and thoughtful consideration by everyone involved with study abroad. They are intentionally general; they are not intended to account for all the many variations in study abroad programs and actual health, safety and security cases that will inevitably occur. In dealing with any specific situation, those responsible must also rely upon their collective experience and judgment while considering their specific circumstances.

I. Responsibilities of Program Sponsors
The term "sponsors" refers to all the entities that together develop, offer, and administer study abroad programs. Sponsors include sending institutions, host institutions, program administrators, and placement organizations. To the extent reasonably possible, program sponsors should consider how these statements of good practice may apply. At the same time, it must be noted that the structure of study abroad programs varies widely. Study abroad is usually a cooperative venture that can involve multiple sponsors. Because the role of an organization in a study abroad program may vary considerably from case to case, it is not possible to specify a division of efforts that will be applicable to all cases. Each entity should apply these statements in ways consistent with its respective role.

In general, practices that relate to obtaining health, safety and security information apply to all parties consistent with their role and involvement in the study abroad program. Much of the basic information is readily available and can be conveyed to participants by distributing it and/or by referring them to, or utilizing materials from, recognized central sources. Statements of good practice that refer to the provision of information and the preparation of participants are intended for parties that advise, refer, nominate, admit, enroll, or place students. Statements of good practice that suggest operating procedures on site apply to entities that are directly involved in the operation of the overseas program.

It is understood that program sponsors that rely heavily on the collaboration of overseas institutions may exercise less direct control over specific program components. In such cases, sponsors are urged to work with their overseas partners to develop plans and procedures for implementing good practices.

The use of letters is provided for ease of reference only and does not imply priority.

Program sponsors should:

A. Conduct periodic assessments of health and safety conditions for their programs, and develop and maintain emergency preparedness processes and a crisis response plan.

B. Provide health and safety information for prospective participants so that they and their parents/guardians/families can make informed decisions concerning preparation, participation and behavior while on the program.

C. Provide information concerning aspects of home campus services and conditions that cannot be replicated at overseas locations.

D. Provide orientation to participants prior to the program and as needed on site, which includes information on safety, health, legal, environmental, political, cultural, and religious conditions in the host country. In addition to dealing with health and safety issues, the orientation should address potential health and safety risks, and appropriate emergency response measures.

E. Consider health and safety issues in evaluating the appropriateness of an individual's participation in a study abroad program.

F. Determining criteria for an individual's removal from an overseas program taking into account participant behavior, health, and safety factors.

G. Require that participants be insured. Either provide health and travel accident (emergency evacuation, repatriation) insurance to participants, or provide information about how to obtain such coverage.

H. Conduct inquiries regarding the potential health, safety and security risks of the local environment of the program, including program-sponsored accommodation, events, excursions and other activities, prior to the program. Monitor possible changes in country conditions. Provide information about changes and advise participants and their parents/guardians/families as needed.

I. Hire vendors and contractors (e.g. travel and tour agents) that have provided reputable services in the country in which the program takes place. Advise such vendors and contractors of the program sponsor's expectations with respect to their role in the health and safety of participants.

J. Conduct appropriate inquiry regarding available medical and professional services. Provide information about these services for participants and their parents/guardians/families, and help participants obtain the services they may need.

K. Develop and provide health and safety training for program directors and staff, including guidelines with respect to intervention and referral that take into account the nature and location of the study abroad program.

L. Develop codes of conduct for their programs; communicate codes of conduct and the consequences of noncompliance to participants. Take appropriate action when aware that participants are in violation.

M. In cases of serious health problems, injury, or other significant health and safety circumstances, maintain good communication among all program sponsors and others who need to know.

N. In the participant screening process, consider factors such as disciplinary history that may impact on the safety of the individual or the group.

O. Provide information for participants and their parents/guardians/families regarding when and where the sponsor's responsibility ends and the range of aspects of participants' overseas experiences that are beyond the sponsor's control.

In particular, program sponsors generally:

A. Cannot guarantee or assure the safety and/or security of participants or eliminate all risks from the study abroad environments.

B. Cannot monitor or control all of the daily personal decisions, choices, and activities of participants.

C. Cannot prevent participants from engaging in illegal, dangerous or unwise activities.

D. Cannot assure that U.S. standards of due process apply in overseas legal proceedings or provide or pay for legal representation for participants.

E. Cannot assume responsibility for actions or for events that are not part of the program, nor for those that are beyond the control of the sponsor and its subcontractors, or for situations that may arise due to the failure of a participant to disclose pertinent information.

F. Cannot assure that home-country cultural values and norms will apply in the host country.

II. Responsibilities of Participants
In study abroad, as in other settings, participants can have a major impact on their own health and safety through the decisions they make before and during their program and by their day-to-day choices and behaviors.

Participants should:

A. Assume responsibility for all the elements necessary for their personal preparation for the program and participate fully in orientations.

B. Read and carefully consider all materials issued by the sponsor that relate to safety, health, legal, environmental, political, cultural, and religious conditions in the host country(ies).

C. Conduct their own research on the country(ies) they plan to visit with particular emphasis on health and safety concerns, as well as the social, cultural, and political situations.

D. Consider their physical and mental health, and other personal circumstances when applying for or accepting a place in a program, and make available to the sponsor accurate and complete physical and mental health information and any other personal data that is necessary in planning for a safe and healthy study abroad experience.

E. Obtain and maintain appropriate insurance coverage and abide by any conditions imposed by the carriers.

F. Inform parents/guardians/families and any others who may need to know about their participation in the study abroad program, provide them with emergency contact information, and keep them informed of their whereabouts and activities. 

G. Understand and comply with the terms of participation, codes of conduct, and emergency procedures of the program.

H. Be aware of local conditions and customs that may present health or safety risks when making daily choices and decisions. Promptly express any health or safety concerns to the program staff or other appropriate individuals before and/or during the program.

I. Accept responsibility for their own decisions and actions.

J. Obey host-country laws.

K. Behave in a manner that is respectful of the rights and well being of others, and encourage others to behave in a similar manner.

L. Avoid illegal drugs and excessive or irresponsible consumption of alcohol.

M. Follow the program policies for keeping program staff informed of their whereabouts and well being.

N. Become familiar with the procedures for obtaining emergency health and legal system services in the host county.

III. Recommendations to Parents/Guardians/Families
In study abroad, as in other settings, parents, guardians, and families can play an important role in the health and safety of participants by helping them make decisions and by influencing their behavior overseas.

Parents/guardians/families should:

A. Be informed about and involved in the decision of the participant to enroll in a particular program.

B. Obtain and carefully evaluate participant program materials, as well as related health, safety and security information.

C. Discuss with the participant any of his/her travel plans and activities that may be independent of the study abroad program.

D. Engage the participant in a thorough discussion of safety and behavior issues, insurance needs, and emergency procedures related to living abroad.

E. Be responsive to requests from the program sponsor for information regarding the participant.

F. Keep in touch with the participant.

G. Be aware that the participant rather than the program may most appropriately provide some information.
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