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ISSUES FOR THE INCOMING PROVOST
THE COLLEGE OF NEW JERSEY FACULTY SENATE

December 2007

PROVOST’S MISSION
Over the past few years, The College of New Jersey has experienced dramatic changes in both academic and student affairs.  In its academic transformation, TCNJ moved from a typical state college model in which students take five classes a semester and faculty teach four courses to a model more typical of the nation’s best colleges, with students taking four courses a semester and faculty teaching three courses.  

Academic transformation was based on the premise that it would enable the faculty to deliver better, more intensive educational experiences to our students.  In many ways it has succeeded.  However, the transition to more intensive, higher quality education remains incomplete.  We seek a provost who will help us more fully achieve the benefits of academic transformation.  

The new provost should place academic excellence as his or her top priority.  TCNJ does not need a radical new vision or substantial change of direction.  Instead, we seek a leader who can inspire faculty to work together to make New Jersey’s best undergraduate college even better, advancing our position regionally and nationally.  
At the same time, we need a leader who can integrate the transformations of academic and student affairs.  Academic transformation has been in place for a few years.  The transformation of student affairs is more recent.  The College’s major initiative for the future, as emphasized by President Gitenstein in her October 31, 2007 presentation, is to further the education of the whole student through coordination of academic and student affairs.  This work has scarcely begun.  The new provost should provide visionary leadership that promotes collaboration between faculty and Student Affairs staff.  
ACADEMIC EXCELLENCE 
In discussions this fall, faculty across campus highlighted several specific areas that they would like to see the new provost focus on in order to promote academic excellence.   
Teaching and Learning Center

There has been widespread interest among faculty in developing a teaching and learning center on campus. Faculty desire a center dedicated to discussing effective teaching methods and sharing resources on excellent teaching. Programs at the center could include faculty workshops and conferences, mentoring, peer feedback on teaching, and training in educational technology. We are looking for a provost who values excellence in teaching, who will support and assist us in developing such an initiative, and who will be instrumental in promoting the ongoing professional development of faculty as teacher-scholars.

Support for faculty research

TCNJ faculty members value both good teaching and good scholarship. We believe that the college must increase its support for scholarship. Our current budget for mini-grants is modest compared to that of similarly selective institutions.  Our Support for Scholarly Activity (SOSA) program is not adequately funded to support all of the faculty deserving of course release time. While the faculty understand the budget constraints facing the College, we believe that the College must recognize that increased attention to scholarship for tenure and promotion must be accompanied by concrete support.

Similarly, only modest funding is available for faculty-student collaborative efforts. Our focus on undergraduate teaching results in a high value being placed on scholarship that includes students. The faculty embraces these efforts, while also expecting academic leaders to recognize that many research projects are by nature individual efforts. 

Internationalization

During the last decade, there has been increased interest in international education among faculty, students and administrators. A recently developed International Studies major and a reorganized Office of Global Programs have enhanced awareness and opportunities for international experiences. The School of Education sponsors teaching internships abroad, and several faculty members have organized study tours in foreign countries.

While there have been successes in these areas, the faculty is looking for a provost who will help build international programs, and who will aid us in fully realizing the following Core Beliefs the College views as fundamental to its Mission: 

The College prepares its students to be successful, ethical, and visionary leaders in a multicultural, highly technological, and increasingly global world. 

The College believes that an educated individual possesses an understanding of his or her own culture, an appreciation of other cultures, and the capacity to facilitate genuine cross-cultural interaction. 

We would like to increase the number of students who study and teach abroad, to increase the number of international students on the TCNJ campus, and to integrate these students into the TCNJ community. To do this the College should seek more partnerships with international institutions and expand the programs we currently have with universities in Germany, Argentina, England, Japan, and Thailand.

Interdisciplinary efforts

Faculty members have been increasingly engaged in partnerships across disciplines and schools, and we seek a provost who supports team teaching initiatives and interdisciplinary programming. Faculty members with joint appointments desire clearer guidelines with respect to service and teaching expectations.  We also seek a provost who will help foster an atmosphere that encourages greater student and faculty participation in interdisciplinary initiatives such as liberal learning concentrations and self-designed majors.

Advising

Successful and fruitful faculty-student relationships should be an institutional priority. However, a frequent criticism by both TCNJ students and faculty is the lack of an effective advising system. Faculty seek more training as well as recognition for excellence in student mentoring. Students seek a more organized, transparent, and consistent program of advising. The provost should reach out to Records and Registration, Student Affairs leaders, and faculty to help implement and support a more effective advising program. 

Assessment Issues

Since academic transformation, there has been a college-wide emphasis on assessment. Faculty members understand the importance of evaluating the effectiveness of our teaching and programs but require more guidance in navigating a system that often feels overly bureaucratic.  Additionally, academic departments have increasingly been burdened with assessment design and implementation, although few faculty members and department chairs have adequate training to carry out this mission. We seek a provost able to articulate the purpose and goals of assessment and lead initiatives that make the process useful rather than cumbersome.

LEADERSHIP AND COMMUNITY

Since 2000, TCNJ has employed a model of governance that has fostered open communication and shared responsibility between upper administration and the various stakeholders on campus.  However, two areas require continued attention: maintaining the existing culture of transparency in upper administration and promoting collaboration across offices and divisions on campus.  The energy with which our campus meets challenges and seizes opportunities is a direct result of the open and honest communication that has become the norm from the President down, and such communication must never be sacrificed for the sake of expediency.  Even in an atmosphere of open communication, however, collaboration across bureaucratic divisions can be difficult to initiate and sustain.  A prime example of the latter problem is the current administration of TCNJ’s First‑Year Experience program.  While a First-Year Experience Leadership Council exists to oversee and coordinate the work of relevant offices across campus, the Council is at best a temporary solution.  In this and similar situations, the provost must be an innovative and effective leader who always keeps the lines of communication clear and fosters fruitful collaboration wherever needed.

The provost must also be a capable manager, both in fiscal matters and in the administration of Academic Affairs staff.  The provost must allocate campus resources thoughtfully in order to advance the College’s mission and preserve its distinctiveness.  This fiscal ingenuity and responsibility must, moreover, begin at home, so to speak, in the Provost’s own Office of Academic Affairs, which has seen multiple reorganizations over the last few years and which still lacks the infrastructure to accomplish all its ambitious projects and plans efficiently.

The Provost must also be an academic leader of other academic leaders.  The College has seven academic deans assisted by faculty-elected department chairs, who operate, sometimes in an uncomfortably liminal state, between faculty and administration.  For several years, department chairs have called for a clarification of their role in the academic leadership of The College, and a handbook for department chairs is in the drafting stage.  The Provost should play a role in the continuing discussion of the leadership roles of deans and department chairs, helping to fashion an administrative organization that allows deans and department chairs to provide the leadership that our aspirations to academic excellence require.

Finally, the Provost must be an ambassador to external constituencies, most especially to alumni and to our neighbors in Ewing and Trenton.  While TCNJ has an excellent reputation nationally and regionally as an institution that provides a top-rate education at an affordable price, it does not always have the best reputation as a respectful neighbor in the local community.  In addition, TCNJ’s efforts at creating and maintaining dedicated alumni, while improving, need an infusion of creative ideas in order to move ahead.  The provost should help generate inventive ways to reach out to the local community and alumni.
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